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The role of middle-managers’ responsibility and opportunity-focused
leadership mindsets for explaining their subjective well-being and health

Matthias S Gobel (Lecturer, University of Exeter)

M Purpose of this study

The mortality rate of Japanese
managers was the third highest
across all occupations in Japan in
2010, twice that of professional
workers, and four times that of clerks
[1]. Poor health amongst Japanese
managers has increased over the last
20 years [2], and their suicide risks
have skyrocketed by 271% since the
1990s, whilst overall suicide rates in
Japan have declined [3]. Many of the
at-risk managers in Japan are middle-
managers (FREEIEE), who are part
of the semi-executive management
with attractive salaries and frequent
interpersonal interactions with their

subordinates.

Japanese middle-managers readily
associate social power, one central
aspect of being a manager, with
responsibility. Caring for followers
and being involved in their personal
lives is expected of Japanese managers,
and higher ranked individuals in Japan
are psychologically attuned to others.
How Japanese middle-managers
understand their social role can
change their perceptions of available
(psychological) resources to respond
to demanding (potentially stressful)
tasks. If construed in terms of
opportunity for decision-making,
resources are perceived to exceed
demands. If construed in terms of
responsibility, however, demands are
perceived to exceed resources.
Construing the managerial role in
terms of responsibility towards
subordinates might be a key
psychological mechanism explaining

Japanese middle-managers’ poor

-
Interdependent cubtural
orientation of Middle-Manager
(T e Prychological Resources ;
= Responsibility-focused Power == Social Suppari:
== Prevention-focased Mindset > Semse of Fower-

A

h Y

-
Siresg Market-oriented Campany

: Risk Factors:
S s . -> Social lsolation:
Syiem -» Dhgamisational Commitmen ©

<= Mutsbbe Formal Hiersrchy -

Figure 1. Theoretical Model

health and well-being.

We propose that Japanese middle-
managers experience cultural
mismatch between their cultural
orientation encouraging them to
assume responsibility towards
subordinates and to prevent failure,
with an organisational cultural
context expecting them to seize
opportunities and make decisions to
ensure the global competitiveness of

Japanese companies (Figure 1).

M Methods

A survey of Japanese middle-
managers and their non-managerial
employees was carried out to
empirically test this theory. A total of
1248 individuals aged between 30
and 60 years took part in this study.
Half were male and half were female.
They were stratified to sample equal
numbers across three hierarchical
positions: non-managerial staff (E{E
i - B L (FAEB), Unit Heads
and Supervisors (f&fz + £F7 7 1),
Section Heads & Assistant Managers
(FBE - XR7 7 R).

Using a series of well-established

scales, participants reported how they
perceived their company’s culture,
responded to a series of variables
pertaining to their interpersonal
cultural orientation, reported levels of
perceived psychological risk and
available psychological resources, as
well as their mental well-being and
physical health. We also assessed a
series of control variables pertaining
to participants’ lifestyle, their
workplace, and demographic

information.

Upon publication of our key
findings, our research will provide an
evidence-base for the better
understanding of growing health
problems among Japanese middle-
managers, and we will offer new
pathways for interventions improving

their subjective well-being and health.
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The lay ritual traditions from eastern Tibet and the Nyen
Collection (gNyan ’bum)

Daniel Berounsky (Institute of Asian Studies, Faculty of Arts, Charles University)

M Background

An information on hitherto
unknown north-eastern Tibetan
tradition of mundane rituals known as
leu (le’u) appeared in the last two
decades. Some layer of this ritual
tradition (connected with frequent
worship of the nyen spirits) is in high
probability related to the myths
contained in the Nyen Collection
(Gnyan *bum) surviving in the Bonpo
Kanjur. Both of these groups of myths
and rituals apparently share common
features with mundane rituals in
Bhutan, Arunachal Pradesh, but also
with Naxi and Pumi peoples of
Sichuan and Yunnan provinces in
PRC. Among others it concerns
namely the frequent appearance of
the mythical priest Ya-ngal, Wise Bat,
Shenrab Miwo in his priestly form, or
animals figuring in the myths and
rituals: monkey, badger, domestic
fowl, pigs, bats — these are typical for
the forested edge of the Tibetan

Plateau.

M Goals

The research focused on
relationship of the lay traditions from
eastern Tibet (namely those localised
in 'Phen chu, The bo, Ldong khrom)
represented by the surviving
manuscripts, the Collection on Nyen
(Gnyan *bum), rituals of Naxi people,
and rituals studied by Toni Huber in
Bhutan and Arunachal Pradesh. Since
very little is known about the
historical background of each of
these traditions, it would be
beneficial to establish whatever link

between them.

H Methods

The methods combined
anthropological field
research in the areas
where leu tradition
prevailed in the past and
philological textual
research. The field
research included
interviews with older
ritualists, collecting of
manuscripts, recording
rituals. Philological
approach was applied on

the selected ritual texts.

M Results

1) It has been proved
through the large variety of versions
of a myth dealing with a fine paid for
killing a son of the original nyen spirit
(gnyan stong) that there is direct
influence between the leu tradition
and Naxi rituals. These myths are
present both among Naxi ritual texts
(some 5 versions were identified),
leu tradition (one version) and the
Nyen Collection (3 versions). The
myth contains mentions of number of
localities from Amdo, which prove
that the likely direction of its spread is
from north-eastern Tibet to Naxi
people.

2) Purificatory ritual called sel (sil)
has been analyzed as in the
interviews with the surviving old leu
ritualists it was highlighted as one of
the most important ritual activities of
leu ritualists. Several divergent strata
appearing among the texts used
during the ritual has been
distinguished. One of the most

important among them appears to be

Z > OBEILOKF (20184)

connected with animals offered
during the ritual. Flying squirrel stands
out of them as the most prominent
one and it has been shown that this
tradition likely influenced some parts
of the 14th century Bon scripture Ziji
(Gzi brjid), as the animal (coming
from forested areas) is mentioned
there in the same context. This is,
however, missing in the rituals
performed in Bhutan and Arunachal
Pradesh. In turn, this area seems to
be home to the tradition of this ritual
associated with mythical priest Ya-
ngal (Ya ngal), which nevertheless
travelled to the north-eastern Tibet
from there.

3) Ritual texts dealing with
sacrifice of fox as a means purifying
the pollution from incest has been
found abundantly among the leu
ritual texts and the Nyen Collection.

These prove their close relationship.
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Cross Cultural Ensemble Perception

Allison Yamanashi-Leib (UC Berkeley, Project Scientist)

M Purpose of this study

Humans can easily evaluate the
average emotional tenor, dominance,
family resemblance, and gender ratio
—even when only viewing crowds of
faces for one second or less (Philips et
al., 2018; Haberman, 2009). This critical
visuo-social information is extracted via
a visual mechanism called ensemble
perception (Whitney & Leib 2018).
Ensemble perception is an extremely
beneficial heuristic, allowing us to
precisely and rapidly extract social
information from our environment.
Basic research in vision science
suggests that Westerners may rely on
analytic (or focused) processing,
analyzing attributes of salient objects
independently of context. In contrast,
East Asians are more likely to engage
in holistic (or diffused) processing,
analyzing the perceptual field as a
whole, emphasizing relationships
between objects in the broader
contextual field (Kitayama, Duffy,
Kawamura, & Larsen, 2003; Chua et.
al, 2005; Ueda & Komiya, 2012).
Importantly, culturally diverse visual
strategies remain uninvestigated in
rapid social perception, or ensemble

crowd perception.

M Methods

In order to comprehensively evaluate
how many faces both populations
integrated into their ensemble percepts
of the crowd, we propose to use an
empirical subset manipulation common
in ensemble perception research
(Wolfe, et al., 2015; Piazza et al., 2013;
Sweeny & Whitney 2012; Sweeny &
Whitney 2014). Interleaved with the

traditional ensemble perception

paradigm (6-face

=

display), we displayed

subsets of the whole
crowd (5, 4, 3, 2, and
1-face) on a computer
monitor for 1,000 ms.

Then, participants

Peedictiont ol Intepration Wesues

responded the average

emotion of the crowd/
face using a Likert
scale (1 = unhappy-10
= happy). In analysis,
we compared the
response error in each
subset condition to the
mean of the whole set (all 6 faces).
This allows us to predict several
patterns of performance across the
subset conditions. If participants
sample one face (rather than
integrating multiple faces), their error
will stay relatively constant across the
set size conditions (Figure 1, gray line).
If participants integrate 100% of
multiple faces from across the display,
their accuracy will systematically
increase as more faces become
available (Figure 1, orange line). Finally,
the pattern of decreasing error will
plateau when participants no longer
integrate more faces into their
ensemble percept (Figure 1, blue line,
plateaus at 3 faces). This plateau can
allow us to directly compare the
number of faces integrated across the
two tested populations. In accordance
with the Eastern holistic model of
visual perception, we hypothesize that
Eastern participants will integrate more

faces into their ensemble perception.

M Results

The results showed that errors in
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Figure 1. Prediction and Results of Subset Integration.

A) Predicted results of the subset integration measure.
Three examples are shown illustrating participants sampling
1 face (gray line), sampling 6 faces (orange line) and
sampling 3 faces (blue line). B) The results of Easterners
and Westerners were obtained in the experiment.

Easterners were less than Westerners
when the number of presented faces
was large (i.e., 5 or 6 faces were
presented), indicating that Easterners
may perform better at ensemble
perception. Since errors were not
different between cultures in the
small subset conditions, the result did
not depend on superior single face
discrimination: Rather, Easterners
may be better at integrating faces
across the crowd, consistent with
holistic analysis processing strategy.
We could detect cultural visual
sensitivities and identify the diverse
ways that Easterners and Westerners
evaluate social groups. Our sample
sizes, however, were small; therefore,
larger sample sizes should be tested
to confirm these preliminary trends in
future. In the modern, globalized
culture, a greater understanding of
crowd perception is critical. Recognition
of cultural divergences between how
Eastern and Westerners assess groups
will be the first step toward improving
first impressions, communication, and

cooperation across cultures.
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Effect of culturally shaped experiences on cognitive

processing

Su-Ling Yeh (Department of Psychology, National Taiwan University,Professor)

M Purpose of this study
Cogpnition is developed and formed
through interactions with
environments. For example, visual
search, which is a part of visual
cognition, shows cultural differences:
North Americans could find a longer
line among shorter lines faster than
vice versa (known as search asymmetry),
whereas the Japanese did not show
this effect (Ueda et al., 2018). In this
collaborative project, we conducted
three studies to reveal the effect of
culturally shaped experiences on

cognitive processing.

M Methods

In the first and second studies, we
examined the artificial-object
direction hypothesis, which suggests
that artificial objects around us (e.g.,
orthographical system) affect and
form our perception and cognition. In
the first study, we investigated
cultural differences in cognitive
processing of simple geometric
figures. To achieve this goal, we
asked Taiwanese participants to
perform visual search tasks. The
results showed that the Taiwanese
originally showed no search
asymmetry, similar to the Japanese in
the study by Ueda et al. (2018).
Critically, we found faster reaction
times for finding shorter lines than
finding longer lines, opposite to the
results obtained from North
Americans. Furthermore, after adding
a session of English/Chinese letter
search before the line length search,
the difference in reaction times
between the two kinds of lines

disappeared in the Taiwanese.

Conventional theories of search
asymmetry need to modify to
accommodate the malleable nature of

search performance.

In the second study, we investigated
differences in visual cognition of
letters between Japanese and
Taiwanese using a method of visual
crowding. Although both Japanese
and Taiwanese use Chinese/Kanji
characters in everyday life, but their
pronunciation, grammar, and
regulation of their forms are largely
different from each other. Since
orthographical system is a prerequisite
for subsequent phonological and
semantic processing, why do such
differences influence on visual
cognition of letters? Visual crowding
is a phenomenon in which participants
cannot identify a word flanked by
other distractors. Under visual
crowding, Taiwanese participants
could extract semantics of the
crowded word which challenges the
previous model, but not phonology of
them. On the other hand, Japanese
participants extract neither semantics
nor phonology of the crowed word.
Chinese/Kanji offers as an excellent
tool for testing the general model of
reading across different writing

systems.

The third study is concerning
cultural differences in self-concept
between Japanese and Taiwanese.
People can access self-relative
information faster than self-irrelative
one, and tend to associate the self
with positive feelings. This would fit

with the idea that an organism has to

make multi-level self-related
decisions as fast as possible to
survive (Sui, He, & Humphreys, 2012)
. Likewise, self-concept concerns
how a person sees themselves and
interacts with other individuals in a
society. Although people from East
Asian cultures, like Japan and Taiwan,
are more likely to engage in the
interdependent self-concept, it is
unclear whether there are differences
in motivation to maintain harmony
with others and strong egocentricity
of self-concept between these
cultures. In the experiment, we
conducted three tasks concerning
self-relative cognition using objective
(or implicit) measurements such as
reaction time (i.e., perceptual
matching and implicit association
test) and subjective rating (i.e.,
inclusion of other in the self). The
results of implicit measurements
showed no cultural differences
whereas subjective rating showed
differences: that is, Taiwanese
consider that the self relates to
others more closely than Japanese
do. Moreover, we found that the
intervention of compassion
meditation, which have been
reorganized and developed from
traditional Buddhism meditation
techniques, reduced the psychological

distance between others and the self.

Throughout these studies, we can
find new empirical evidence concerning
similarity and dissimilarity of cognitive
processing between Japanese and
Taiwanese, who have been considered

to belong to East Asian culture.
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